CAFE DE CORAL -
BUSINESS OPERATIONS
GUIDED BY RUJIA VALUES
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Source: Company Website, data as of October 2024
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INTRODUCTION

* Largest Chinese QSR chain globally

*  Founded in 1968 initially as a family-owned business and listed on
HKSE in 1986 (HK:0341)

*  Currently operates 551 stores across Hong Kong, Macau, Mainland
China, North America, etc.

*  Multi-brand QSR portfolio including Café De Coral, Super Super,
Olivers Super Sandwiches, Shanghai Lao Lao, etc.

*  FY24 revenue of HKS8.7bn and net income of HK$S331m respectively

Café de Coral Group Key Strategic Businesses

TOTAL No. of
operating units HK QSR
(as of 31 Mar 2024): (219 units)
551 59.1%

Mainland China
(171 units)
17.4%

Dining
(62 units)
10.1%

HK Institutional b
Catering
(99 units) Others
11.7% 1.7%

Revenue Distribution
(For the year ended 31 Mar 2024)

Source: Company Website, data as of October 2024
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CAFE DE CORAL ®

ALIGNMENT WITH RUJIA VALUES - {_

We find that the company's management philosophy aligns with many aspects of Confucian thoughts &
values, in particular, the value of benevolence

* The spirit of benevolence entails traits/virtues such as respect, tolerance, trust, agility, grace, intelligence,
courage, loyalty, forgiveness, filial piety, etc.

*  Self-development or governance should be based on propriety and love, thus achieving “benevolence”
“Propriety” and “benevolence” are closely associated (oftentimes implicitly) and complements each other

* Manifestation of “benevolence” in Café De Coral’s operation:

Mission & culture “To make all stakeholders happy” = KMk <. N
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Operations - Treats employees with care, dignity and trust
- Alignment of interest via ESOPs
- Provides regular training

Customer service - Pleasant dining environment
- Strict food safety and sanitation standards
- Menu update/innovation

- Collecting and evaluating customer feedback

CSR/ESG - Active in social services/CSR events and
donations
- Commitment to environment protection

Source: FY/23-24 Annual Report, data as of October 2024
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ALIGNMENT WITH RUJIA VALUES - X

Cafe de Coral embodies the concept of rujia " X" through its stakeholder involvement

*  While profit optimization is what modern corporates focus on, the pursuit of growth and profitability must
conform to social moral standards, national laws, and the use of legitimate business means, and must be
constrained by the value of " X “

Employee benefits Investing in providing specialized employee
& welfare training programs that are QF Level 3 certified,
fostering employee professional developments
- Continuing education sponsorships
- Employee fitness programs - “Quality Life”

Customer first “Nutritious, delicious, and affordable meals”
mentality - Customer experience enhancement through
technology adoption

Supply chain - Long-term supplier relationships
management
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WHAT |s RITUAL? HHasi, |reme

Lz - FINE - £E 28 - BihE - KB Z - BFIRT - WA - AL Z - IFRT T - ”
(IEIB-21)

SMERIPRHBIENZE IR - RIS - RERFHERARRZ N -

External restrictions or constraints, play a standard, safeguard the order of the role of the quality is
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"harmony".
“CCENLC - —HZ=CEWL - X MACE” -
o mHlECIE—ERBLWEREMN - XMEC - —BERXHEMT - KTIH—ImEa3FC -

Restrain yourself and let everything be done according to the requirements of rites, which is
benevolence.

T MEBSERANTI - AXTEE MBI BELCENEL E=RC

"Self-denial" is to get rid of people's selfish desires, there is no good or evil, but to teach them
BRI - FERLARRL ; BLER - FELAT ; 2L - FEILAR ;, BELT - RFRHE - FLAE ; E
FEI - JEILAE ; MEIAE « fIE1TE @ FFfLE™R1T ; %5AKE - HER® - FFILRNWAE - 21E
FRGUGTIRIELRASL - ( (fLic-#hasl) )
- LER—MEREENE  BAERRN 2 —MaSfENISE  EREFNTEEMENES/EN ;

tL2CHINMERID - C2ALIRNFIARA - ritual is the external expression of benevolence, and
benevolence is the principle and standard of ritual.

L2 EEAIE « BUERFER ~ 2IERYEN - ritual are the standard of morality, the means of education,
and the criterion of right and wrong.
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WHAT IS RITUAL? T4 =%l
ALE-BLiE-4E - L2 EH” (GLIS-Z8®) humility comity
ALE-RFEWFEE---“FLiER” - FLic-BIfLY reciprocity equality

ALEXR—MIEERERFMNHF---E 2P - T2 - BemZEit - B2ZPE - 552 Il - BitB1& - 7
GeiB. Ry Z=HEd- 2 Sense of shame

AL E--FE S FEYSE— Unity of harmony and order
ALRMA-BFRATMKS - EAMES - WEEIL“ - (3Lic-3hiE)

o “SUPTAMI--ERBWESR AL - REXNTXWHMNEE ; respectful

o YUATEBKPHSEBEEERFMIE - ¥%F ; Harmonious order
o “UUHXRFRETEN—FIEEREFTNAESHBALGT | ZEEREL
o BRI ZTAABE IS EXHR - Behavior and spirit

AFIh, HEEERZOT BRI AR
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CAFE DE CORAL

WHAT IS RITUAL?

“fLE2ASHY -
“SLEALRY -
$L 2 3CHRRY -
FLERER -
SLERIBAY -
fLEIE MR -
“LEZUER -
SLEMSER -
L2 -
fL2fthiEaY -
FLENSH
fLELEERY -

AEHERY ;
AZEHhttay ;
A2HEMN ;
AZEHEPIORY ;
AZ2KRH ;
AEFEINY ;
AREEM ;
AEHEFIRY ;
AEEHRY ;
AZ2BEEM ;
AENFIRY ;
AZ2TARY -

224l

Humanistic, not divine;
Entered the world, not born;
Civilized, not barbairic;

Communicative, not self-centered;

Warm, not cold;

Rational, not violent;
Civilizing, not democratic;
Normative, not critical;
Disciplined, not free;

Heteronomy, not self-discipline;

Obligations, not rights;
Community, not individual.

There is conflict without losing harmony,

Change without loss of order,

Emphasizing democracy without losing enlightenment,
Critical spirit without losing the traditional norm,

To assert one's right without losing one's duty,

Focus on the individual rather than the community.

Highlight the cultural structure of duty, responsibility, and community.

=il £

(L ETFSIER) BR

HAr

AV LR

o 7 277
Cu 11/( ciws and Hodevin Wor

“BPRAKMIE -
BZ{EMAKXIKFE -
BEREMARAE -

B HEFIBE M AKERNE

fRIR AT AKRKSS -
SEENAMATHE -

R XS5 - T[T - 1HEIXIEEH -



R = 3UALAT S e

CAFE DE CORAL ®

THE "CORE" AND "REPRESENTATION" OF LI

- NRI2LAVK - LT - MAZRLIIRAE

¢ RE-FEF-RR-FBH-RKX-AAr-KE-ANR-B{C-BR - (ZFBLL)

« Father kindness - son filial piety - brother good - brother - husband righteousness - woman listen
- long hui - children obedient - king benevolence - minister loyal
ILERRAAE - BAX - MIFALUASHIE S 2 HEESE - MikiL - EFF . @ guLfEmnE
EmeflZz®F

1986F - AXRRIEEBRA LM - B T1989F HEITIE# - 1997 FMIFALEEN - MAKRRR
F—EEEFREFMITE - 2012FthE{ECEO - KEFINETF - TEFZFSHK -
“ABEER - 8EMEE - "FRENR - ttEC EFEREAFTMO7E - EEEMNENRXET
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ALIGNMENT WITH RUJIA VALUES - RITUAL
Cafe de Coral integrates " ritual " into its corporate culture to shape brand image, enhance service

quality, and build harmonious customer relationships
*  "Without propriety, one cannot stand" (The Analects of Confucius, Yao's Day) — A must-learn for everyone

*  “Propriety" refers to an objective social order, and only with the norms of "propriety" can people's behavior be
appropriate and moderate

*  Emphasis on the value of “propriety” in Café De Coral’s employee training programs:

Learn appropriate etiquettes for customer service
- Regular follow-up training sessions provided

Employee training

Manuals & SOPs

Detailed service standard manuals provided
- Establishing clear SOPs

Customer service - Routinely collect customer feedback via surveys,
with recent results indicating 80% positive rating
on service attitude

Monthly service - Establishing monthly “Best Waiter” award with
excellence award monetary reward to promote best practices in
customer service

| 11
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ALIGNMENT WITH RUJIA VALUES - &

Cafe de Coral’s operational success is achieved through Confucian “wisdom”

* The rujia definition of “wisdom” encompass the aspects of intelligence, sound judgment, as well as the ability to
innovate, which are essential building pillars of successful enterprises.

In-depth market
research

Data-driven
decision making

Adoption of new
technology/digital
transformation

Informed decision making and product/menu
adjustment based on insightful consumer
research findings

Invested heavily in establishing Business
Management System (BMS), forming good
operational strategies

Introduction of self-service ordering machines
and online ordering services

[ 12
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ALIGNMENT WITH RUJIA VALUES - {5

Cafe de Coral always adheres to the principle of honesty in its operations, winning the trust and support of
customers.

“Trustworthiness" is established as a basic moral norm and is a characteristic of the Confucianism. It is also the
crucial factor that maintains functional, healthy and lasting human relationships.

Cafe de Coral respects the employees and talents of competitors, trusts its partners, and grows together,
reflecting the practice of Confucian “trustworthiness" in business relationships.

[13
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CAFE DE CORAL ® [

ALIGNMENT WITH RUJIA VALUES - HE

Cafe de Coral is committed to corporate CSR & ESG missions, embracing the concept of unity of heaven and
man in "harmony"

* rujia proposed that "harmony is precious," emphasizing that harmonious coexistence between people is
the cornerstone of social stability and prosperity.

*  Mencius further developed the idea of "harmony," stating that "timing is less important than location, and
location is less important than harmony among people," emphasizing the importance of unity and
consensus.

* Cafe de Coral adopts a diversified brand strategy, covering a broader market, reducing dependence on a
single market or consumer group, and reducing risks.

* Cafe de Coral creates a harmonious working environment, embraces a diverse and inclusive employee
team, and continuously improves talent development plans, reflecting the concept of harmonious
coexistence in "harmony."
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