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Management: Yin-Yang Balance Across

g

Group#6
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the Chinese Classics



Project Brief

Application of the | Ching in Corporate
Management : Yin-Yang Balance Across

Different phases

U To outline management priorities at each
corporate development phase, integrating
modern management strategies with
Chinese philosophical principles, such as
Yin-Yang balance, the four schools of
thought, supported by real-world examples,
to develop and strength our management

skills as a leader across various scenarios.
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DECLINE PHASE

Manage costs and transform

At different phases of development, the business to find new growth
a company faces various challenges :&%%Tﬁ{;‘_“es or extt the marget
and has different areas of focus. For

a manager, knowing how to address

these challenges and help the team MATURITY PHASE

and the company achieve success at
' Optimize processes and

each phase is a crucial topic. control costs while maintaining

innovation to stay competitive.

GROWTH PHASE

Expand the market while establishing
obust management structures and
enhancing internal efficiency.

INTRODUCTION PHASE

Explore market opportunities and
@ adapt quickly, ensuring efficient

use of limited resources.
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In the Dao De Jing ( iB7Z4% ) , it is mentioned that
“governing by doing nothing” (ZZ77,5). Our
understanding is that “#2 ( Non-action

) " does not mean doing nothing or being inactive,

but rather avoiding unnecessary or reckless

actions.

*» By not going against objective laws and acting in
accordance with these natural laws, there is
nothing that cannot be accomplished. This
means everything can be done effectively.

** In different phases of corporate management, by
following the needs and natural of the business
development, leaders can better guide their
teams and foster the growth of the company.
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Introduction Growth Maturity
Phase Phase Phase

Decline
Phase

Primarily Yang with Balanced Yin and Yang S EA R

Yin-Yang
Supporting Yin

Supporting Yang Transformation with
Yang Renewal

X5 : _ _ _ At different phases of corporate

,Itﬂ : ghmg.’r: |sttatgd£h UL Y"}and oz.e rT aﬂg ConSt'tUtf W??r:.'s called | Here is a specific interpretation of this perspective: development, it is essential to find
ariese.?%y in?eg;(:irgsg thz?rggi]ngr?sn::(\gvnclzgptaofn\;ic:]\/g:qde?(:n%—g;)%?)sing ¥ Ya'?g: repr.esents e AR TN AL fpc ) BT appropriate balance_ between Yin |
yet mutually transformative—into corporate management, we can better acthn, driving thg company to prlore new markets and Yang. The application of
understand the dynamic balance of management styles, employee and innovate, acting as the engine for development management styles will also shift
types, and innovation within corporate development. This approach % Yin: represents inward focus, structure, control, and | g|ong the spectrum of Yin and Yang |
helps to identify management priorities at various phases, leading to a stability, ensuring the company’s long-term resilience | ;4 response to the company’s

more comprehensive and balanced corporate management strategy. through rules and management

evolving needs.
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Introduction Phase)

€ 1. Primarily Yang with Supporting Yin
€ 2. The Combination of Qian and Zhun Hexagram

€ 3. Corporate Case Analysis: Tesla




1.1 Introduction Phase:Primarily Yang with Supporting Yin

1
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Yang's Dominance:

. Primarily -~ Active Expansion and Innovation

Yang
.‘ with :
» Supporting 5
A Yin y
------------------- Yin's Support:

Stable Operations and Risk Control




1.2 Yang's Dominance: Active Expansion and Innovation

Market Positioning and Product
Development

Brand Building and Marketing

Startups need to quickly determine their market positioning and
develop products or services that meet market demands.
This process requires proactive and positive action (Yang) to ensure

the business can quickly establish a foothold in a competitive market.

Quick Response to Market Changes

Startups must rapidly build brand recognition and attract customers
through effective marketing strategies.

This active market action (Yang) is key to the survival and growth of
a business in its early phases.

Strong Leadership

Startups need to continuously adjust their strategies to adapt to
market changes during their growth process.

This flexibility (Yang) is crucial for maintaining competitiveness,
requiring businesses to make decisions and execute them quickly.

Founders or leadership teams of startups need to demonstrate
strong leadership (Yang), making decisive actions at critical moments
and driving team execution.

This leadership is a key factor in the success of the business.




1.3 Yin's Support: Stable Operations and Risk Control

Corporate Culture
and Values

Financial
Management

Human Resource
Management

Establish a corporate culture and values (Yin) that can
support long-term development,helps businesses pursue
short-term goals while not forgetting their long-term vision
and mission.

Financial management (Yin) is equally important,includes
planning the use of funds reasonably, controlling costs and
risks, and ensuring the financial health of the business
while pursuing growth.

The stability of human resource management (Yin) is
reflected in how to maintain team stability and loyalty
through reasonable incentive mechanisms and corporate
culture building.




Introduction Phase

2.1 |1 Ching Hexagram Matching for the

(Zhun) 4
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2.2 §z(Qian): Creativity, strength, and a positive spirit

‘ Tk, BTLERAA,

‘ ——Heaven, in its motion, (gives the idea of) strength. The superior man,
in accordance with this, nerves himself to ceaseless activity.

Enlightening =

v In the introduction phase of a business, this spirit of continuous progress and
innovation (Yang) is crucial. Startups need this positive attitude and action power
represented by #(Qian) to overcome the uncertainties and challenges of the early
phases of entrepreneurship.




2.3 1§ (Zhun): Difficult to Initiate

Enlightening

wn: "8, AER, 7 In the introduction phase, Startups should stabilize their foundation and remain steadfast,
=, which is beneficial for long-term development and establishing a leadership position.

N "TEEmELn, SR
, EERE, 18, LFoIAR
=, TH5=F. "

N=: "BIBEXE, AT
e, BF/LANE, £

Startups may face challenges and uncertainties in their development process, but as long
as they persist and are patient, they will ultimately succeed.

Startups that they may encounter unexpected difficulties in pursuing their goals, and it is
wise to adjust strategies in time to avoid blindly moving forward.

=,

700 "IESEIA0, kiEWE, Taking action at the right time will lead to auspicious outcomes. Startups that act when
x5, AR market conditions are ripe will benefit their development.

NE: "BHE, NhAE, Startups to be cautious in resource allocation and strategic decision-making. Small-scale
KX, ” attempts may bring good luck, but large-scale risks may lead to adverse outcomes.

75 "sESHRAN, julMpEsl” Even when faced with great difficulties, startups should persist and seek breakthroughs.



3.1 Corporate Case Analysis: Tesla
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Tesla, which successfully grew fronras.=
startup in 2003 to the current world-
renowned electric vehicle manufacturer,
fully demonstrates the effectiveness of
the "Primarily Yang with Supporting Yin"
management strategy and the
combination of Qian and Zhun
hexagrams in actual business
operations.




3.2 Yang's Dominance - §z (Qian)

Tesla Model $ . - Manufacturlng

Key Customer
(2012) Direct Distribution Model .
Tesla Roadster Tesla Model X
(2008) (2015)
Online Tesla Shop
@ @—> @ =0
Tesla — n
Tes'a2 (';Az%d)el ¥ Manufacturing
Plant J— ‘.'./
Tesla Model 3 h
(2017) ¢
x\y
B O / a Customers
Vg

Bie=>
= E Physical Tesla Store
e s Testa
-— I I Gigafactory

Pioneering Spirit and Market Positioning and Brand Building and Marketing
Innovation Product Development Tesla reduced middleman links through direct
Tesla showed a strong pioneering Tesla's first model, the Roadster, successfully = sajes models, directly connecting with
spirit and innovative ability in its broke the traditional performance consumers and increasing brand stickiness.
introduction phase, echoing Qian's limitations of electric vehicles. This reflects This proactive market action (Yang) is key to
proactive spirit. Tesla's proactive development (Yang) in the survival and growth of the business in its

product development.

early phases.




3.3 Yin's Support - &6 (Zhun)

N — Steady Start and Risk Control

Tesla cooperated with Panasonic to jointly
develop efficient power systems based on
lithium batteries, solving battery endurance

and performance issues. This reflects the
steadiness of Zhun.

Facing Many Challenges

Tesla faced many challenges in its

introduction phase, similar to the Long-term Planning and

chaotic state described in the Zhun Sustainable Development

hexagram as "all things begin to

w Tesla's "Master Plan 4" (Declared June
sprout, filling the space between

: 18, 2024) clearly defined the company's
heaven and earth. : ,
development path from high-end electric
sports cars to affordable electric vehicles

for the masses







© Growth Phase N

€ 1. Balanced Yin and Yang
€ 2. Corporate Case Analysis: Café de Coral

€ 3. Interpretation of Kun Hexagram




Growth Phase

Balanced Yin and Yang with focusing on expansive growth balanced with efficiency

» It is essential for businesses to navigate their growth with a clear mission and vision, energized with
dynamic and positive energy (Yang) on the expansion;

» equilibrium between yin and yang emerges as a pivotal consideration

 reflection, stability, and consolidation,

* actively exploring and entering new highlighting the importance of balancing
market segments; and optimizing internal resources;
» Conducting detailed evaluations of
* employing thorough market research and production processes and management
analysis to deeply understand the shifting structures is crucial in reducing
market trends and consumer preferences inefficiencies and enhancing operational

effectiveness.




Organization management

» fosters a f:ompetitive spirit among gmplgyees . focusing on strengthening the company's
;i far;g;’fsrag'ng I IS CEEE A core values, creating a corporate culture
. Creating an energizing and opportunity-rich r|ch in posﬂmty, unity, collaboration, and
work environment; Innovation.
- supporting continuous personal and  cultural cohesion builds strong employee
professional growth affiliation and loyalty, serving as a powerful
driver for the company's progress.
through
« Implementing a strong performance evaluation
system;
 offering significant incentives and advancement
opportunities to deserving employees

Employees are further encouraged to push beyond traditional limits and contribute their energy
and intelligence towards the company's expansion goals.



People : Driven by Motivation and Incentives

Example: Café de Coral

* Learning culture of a learning organization : equal
ground - process of trial and error, encourage
young staff to be creative and try new ideas

» Decentralizing: giving store managers complete

It established an analytical framework to assess success from various internal control over everything within their store
factors, including people, infrastructure, and processes. Employees were + Striking a balance between control and incentives
motivated through incentives to balance expansion and operational efficiency, O
F A=t internally to encourage employee sense of
maXImIZIng team eﬁort ovfmersh?lptand particigpatio'r: g
<
Application to the Success of Cafe de Coral’s development
The importance of stability and consistency in the company's core STRATEGY
- - - |
Oﬁerlngs |S recognlzed- External Internal
Factor Factor
. . ] ,,,//’;'////7” R —————
* Understanding that customer loyalty and brand integrity rely on e e N W procotil)
consistent food quality, Café de Coral has heavily invested in ﬁ
advertising for high media visibility and public awareness to
Software Hardware

strengthen the brand.

e To manage public Scrutiny pressure, it streamlined its supply Establishing the Brand and Incentivizing Human Resources

chain to ensure ingredient quality standards. This dedication to g O e

consistency in food preparation and service standards across all Rl

outlets provides customers with a dependable and enjoyable e e Camretien e

experience, mirroring the reflective and consolidating nature of o Beneft for Who? Financialsssistance was provided
. to the staff, the families who rely on them and their

Yl n children getting admitted to universities

* Nurture the sense of happiness

« Brand Building - Embrace new medias
o Heavy expenditure on television advertising
o Higher media coverage & public awareness




Hexagram — Kun

The Receptive, Resting in Firmness

o Representing the Earth, emphasizes the virtues of receptivity, nurturing, and support,
focusing on a steady and patient build-up of strength and resources;

=

o Balanced with the humility and adaptability underscored by Nine in the second place,
allowed the company to maintain a steady expansion pace while ensuring operational
efficiency and employee motivation.

o One of the characteristics of the Kun hexagram is inclusiveness and support. During the
company's growth phase, it should focus on encouraging collaboration and communication,
and creating a harmonious work environment to enhance overall efficiency and innovation
capability.

S (v = ) gy Sas

). o Café de Coral's strategy of issuing internal shares and providing incentives reflects the
BET AwmeA nurturing spirit of the Kun hexagram, aiming to foster a sense of belonging and shared
success among employees. balanced with the humility and adaptability underscored by Nine
in the second place, allowed the company to maintain a steady expansion pace while
ensuring operational efficiency and employee motivation.




Agenda

Introduction Phase
Growth Phase
Maturity Phase
Decline Phase

Summary




Maturity Phase ©)

€ 1. Primarily Yin with Supporting Yang
€ 2. Corporate Case Analysis: Apple
€ 3. Interpretation of Bi & Lv Hexagram




Maturity Phase: Primarily Yin with Supporting Yang

Maintain Mission

Unchanged

customer
service

-~
~
~
-~
~
-~
~
~
~
-~
-~

Corporate
It Organization
alll

supplychain

regulator

Maintain Goals and
Objectives Unchanged

logistics

employee

(_______.._________
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Yin’s Dorminance: Maintain in Existing Position | Balance

Internal | Governance

v Maintain standard principles and rules
v Maintain stable structure and value collaboration among different teams
v Maintain transparency in communication

External | Marketing StrategV==

v Foward Integration, backward integration or Horizontal integration
v" Coorporation for win-win in industry

>
v 4

A 5.0
| _.’.‘ ':":,

B

Internal

€ Certain level of competition
€ Stimulate the creativity & Dynamics

External

@ Diversification strategy to seek new growth
@ Product enhancement/Innovation




inﬁﬂexaéra‘ M’atchin
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B

Good teamwork & good reputation Careful & concise execution




Bi Gua
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tb: &, RETTKE, K&, FELK, &
KX

Bi indicates that (under the conditions which
it supposes) there is good fortune. But let
(the principal party intended in it) re-examine
himself, (as if) by divination, whether his
virtue be great, unintermitting, and firm. If it
be so, there will be no error. Those who

have not rest will then come to him; and with
those who are (too) late in coming it will be ill.




Lv Gua

[ ZRLEE

[ SR TEN

~C

FELXTER BFUHLT %
&, (The trigram representing)the
sky above,and below it (that
representing the waters of)a
marsh,form Lu.The superior man,in
accordance with this,discriminates
between highand low,and gives
settlement to the aims of the people.
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Case Study-Apple

/Apple Inc., a titan in the technology sector, has built its \
reputation on a philosophy that combines the refinement of its
products with the subtle yet powerful force of micro-
innovations. The Yin in this context represents the core
essence of Apple's product line, the foundation upon which

the company's identity is built. This includes the iconic design
language, the intuitive user interface, and the seamless
ecosystem that Apple has cultivated over the years.

The Yang, on the other hand, refers to the micro-innovations
that Apple consistently introduces. These are the incremental
improvements and small-scale innovations that, while not
always immediately noticeable, collectively contribute to the
overall excellence of Apple's offerings. By focusing on these
micro-innovations, Apple is able to maintain a steady stream
of improvements that keep its products feeling fresh and
relevant. This approach allows the company to iterate on its
designs and technologies in a way that is both cost-effective
and consumer-friendly, ensuring that each new product
release feels like a natural evolution rather than a radical

Qleparture from what came before. /




Agenda

Introduction Phase
Growth Phase
Maturity Phase
Decline Phase

Summary




@ pecline Phase N

€ 1.Yin-Yang Transformation with Yang Renewal
€ 2. Interpretation of Pi & Ge Hexagram
€ 3. Corporate Case Analysis: Apple & IBM




Yin's Dominance: Facing Challenges and Problems

____________

Conduct a thorough analysis to understand the reasons for the
decline.

|dentify areas that are no longer viable or profitable.

Implement cost-cutting measures without compromising quality or
customer satisfaction.

Optimize operations to reduce waste and improve efficiency.

Assess and mitigate risks associated with the.decline phase.

Plan for potential scenarios, including worst-case outcomes.




Yang's Support: The Potential For Transformation and Recovery

-
Adaption
» Innovate and adapt by developing new products
or services that meet current market needs.
» Adjust the business strategy to capitalize on new

opportunities.

|
Customer Focus

» Strengthen relationships with existing customers
and explore new customer segments.
» Gather feedback to understand their evolving

needs and preferences.

|
ommunication

» Communicate openly with stakeholders about
the challenges and plans for recovery.
» Maintain transparency to build trust and

support.
‘ o
ong-term Planning
> Develop a long-term vision that balances
immediate actions with future-oriented

strategies.

» Invest in R&D and talent development to

prepare for future growth




| Ching Hexagram For Business Declining

Pi Hexagram (&) — Stagnation and Control Ge Hexagram (&) — Transformation and Renewal
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The Pi Hexagram (==, Heaven below Earth) symbolizes a lack of harmony between The Ge Hexagram (=, Lake above Fire) represents change, revolution, and a
heaven and earth, representing stagnation, obstacles, and blockages. new beginning, symbolizing a thorough transformation.




== /D:\. :
=(Pl). Stagnatlon and Control

* Introspection and Control: Pi advises companies to halt unrestrained

. P K Y expansion and engage in deep introspection and control, focusing on
j-l-'llq . ﬁnp%% I H]% IIE-IITJJ: optimizing internal resources,like prioritize cost reduction, streamline
operations, and manage risk and so on

j—LE . 17FZ§ j( A:I: - = « Conservative Resource Management and Steady Operations: The
: = H, == Yin energy of the Pi Hexagram represents conservatism and

== preservation, reminding companies to carefully manage cash flow and
tHf__ I ,?:_F’@é’é resources during the decline phase and to avoid overreaching.

» Turning Obstacles into Drivers: Pi also encourages companies to
confront current challenges and view them as drivers for change. By
analyzing the causes of decline, companies can identify opportunities for
innovation or improvement, preparing for the next phase of
transformation.




Ge Hexagram (&) — Transformation and Renewal

Comprehensive Transformation

Ge emphasizes the need for decisive and'
comprehensive change to address current
difficulties. In a period of decline,

businesses should consider breaking free

from old frameworks and seeking new

growth points.

Adaptation to Market Chalgesg

The “change” in Ge urges companies to adj

Enlightening

exibly in

response to shifts in the external environment and to find
new competitive advantages for meeting new market
demands.

Turning Crisis into Opportunity

Ge also inspires companies to view a
crisis as an opportunity for renewal.
During a decline, businesses can take

ithis time to rethink their future

direction, redefine their company values,

and find new ways to meet market

needs.




Case Study

Apple Inc

Apple Inc. is a classic example of a company that
turned its decline into an opportunity by innovating
new products and relaunching its product line.
During the late 1990s, Apple was facing significant
competition and financial difficulties, which could
be seen as a Yin phase. However, the company's
decision to innovate and relaunch its product line
with the iMac in 1998 marked a shift towards Yang,

leading to a turnaround in its fortunes

IBM's history is rife with examples of the company using
the Yin Yang philosophy to overcome decline. IBM faced
significant challenges in the late 1990s and early 2000s,
leading to a period of decline. However, under the
leadership of Lou Gerstner, IBM embraced an innovative
approach to computing and returned to its roots,
focusing on providing comprehensive information
services to large firms. This strategic shift, marked by a
new chairman and top management team, helped IBM

navigate the decline and return to growth




Agenda

Introduction Phase
Growth Phase
Maturity Phase
Decline Phase

Summary




Qian & Kun Hexagrams

Positivity and Proactivity ,
sy Lightness B

strength Ascension

Development Stability

Expansion Conservatism

‘ Restraint
Defense

Accumulation and Reserves

Innovation




Qian Hexagram Characteristics

Integrated into Enterprise Management

Crvrsnativrzitrvs > Active expansion and innovation: Businesses need
to actively enter markets and innovate products or
services.

» Rapid response to market changes: Businesses
must flexibly adjust strategies, make quick decisions,
and implement them promptly.

DAacitivve Attitnidan

» Strong leadership: The founder or leadership team
needs to demonstrate strong leadership, guiding the
team forward.




Kun Hexagram Characteristics

Integrated into Enterprise Management

Cem 41 Ll A TR > Stable operations and risk control: Businesses need

to establish a stable operating system and control

financial risks.

Recerve > Culture and values construction: Businesses need t
o build a culture and set of values that support long-
term development

» Human resources management: By implementing
reasonable incentive mechanisms and corporate
culture building, maintain team stability and loyalty.




Zhun Hexagram Characteristics

Integrated into Enterprise Management

Niffiriltine ot thha

b » Difficult start: Businesses encounter many difficulties
INnitial phase and uncertainties in the startup phase.

» Patience and perseverance: As long as businesses
Driidant persist, they will ultimately succeed.

Necicion-Malcina | » Strategy adjustment: During the pursuit of goals,
businesses need to timely adjust strategies to avoid
blind actions.

Darcictanes nnd
> Prudent resource allocation: Be cautious in resource
Rraalcethroinnah allocation and strategic decision-making to avoid
large-scale risks.




Qian Hexagram Cases

Café de Coral

Tesla Apple Inc.
(Yang Aspect) (Yang Aspect)

(Yang Aspect)
Phase: Introduction Phase Phase: Maturity Phase Phase: Growth Phase
(Startup phase) Integration: Micro- Integration: Expansion and
Integration: Pioneering spirit, innovations and dynamic operational efficiency reflects
market action, and brand market positioning reflects Yang hexagrams.
development reflects Yang Yang hexagrams.

hexagrams.




Café de Coral Apple Inc.
(Yin Gua Aspect) (Yin Gua Aspect)

Phase: Growth Phase Phase: Maturity Phase

Kun Hexagram Cases ‘ Integration: Inclusive Integration: Core product
environment and stability essence and long-term value
reflects Yin Gua. reflects Yin Gua.

Tesla
(Zhun Gua Aspect)

Phase: Introduction Phase Phase: Decline Phase

(Startup phase) Integration: Strategic

Integration: Overcoming adjustments and ‘ Zhun Hexagram Cases
startup challenges reflects perseverance reflects Zhun

Zhun Gua. Gua.




Yang (B%) Yin (f2)
ety
Iﬂ _ <T

Zhun Hexaqram (I'-E)

i
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